CDAA National Career Conference, Adelaide 2010

Five selection criteria response strategies to help clients make a difference

Dr Ann Villiers, Mental Nutritionist®

1. Making a difference

· Part of the intrinsic rewards that foster staff engagement.

· Linked to motivation and showing value as an employee.

2. Context focus

Read the job description and establish: 

· Where is the job located geographically and within the organisation?

· Why does this work need to be done?

· Who is involved in this job?

· What does the person in this job do?

· How is this job done?

3. Capability frameworks

A capability framework is a list of the broad skills and attributes that an organisation has identified as being needed by staff in order to do their work. 

APS capability framework: The Integrated Leadership System (www.apsc.gov.au/ils)

· Shapes strategic thinking

· Achieves results

· Cultivates productive working relationships

· Exemplifies personal drive and integrity

· Communicates with influence

4. Results focus

From 2008 Career Starters program for trainees: Department of Finance and Administration (now Deregulation): Achieves results

“This is about your commitment to working towards the delivery of outcomes and your ability to develop innovative ways of contributing to the Dept’s organisational needs. It is also about how you deal with change.

Tell us about when you have achieved something you are proud of. It could relate to your achievements at school, at home or in a part-time job.”

Understand the difference between activity and results:

Outputs: deliverables, goods and services produced. 

Outcomes: consequences of work undertaken, flow-on effects.

Which of these is an activity and which a result?

· Organised people to work together.

· Completed a project.

· Decreased the number of errors by 30%

· Initiated a team building program.

5. Strategic thinking

Supports strategic direction

Supports shared purpose and direction

Thinks strategically

Harnesses information and opportunities

Shows judgement, intelligence and commonsense (Source: ILS)

Able to think at a ‘big picture’ level, take a long-term view; understands corporate goals, directions and activities; understands the organisation’s informal structures, key actors, decision-influencers; understands how one’s role interacts with and influences the work of others; knows organisation’s systems and processes; provides inputs into the development of goals; identifies the impact of external trends and changes or adapts goals accordingly; promotes a shared understanding of strategies, goals.

Example: APS 3 Test Analyst, Dept of Immigration and Citizenship (350 words)

“Contributes to strategic thinking
Describe a situation in which you have had to apply your problem solving and analytical skills to an IT related issue.  Detail the techniques you used and the end result.”
What would you do? Real-world ethical dilemmas faced by 

career development practitioners

1. A potential client calls to see if you can help with an application for a job. You establish that the person is very keen to win this job but has little experience that could be used to support their case. This is an entry level job. You know there will be hundreds of applicants. This person has a very slim chance of being short-listed. Would you help them? Would you tell them their expectations are unrealistic? Suppose you do tell them of their slim chances and they say they still want to go ahead. Would you still help them?

2. A potential client wants you to write their application for them. Writing skills is listed in the criteria. You judge that your responses will be better written than this person could write. Does this matter? If you were on a selection panel would it make any difference to you if the person had written their application or not? What is the career development practitioner’s responsibility here?

3. You attend a workshop on career management skills for mature workers. You gain some useful material and decide to develop a short workshop using this material. During Seniors Week you offer your workshop. Is this okay? The person who ran the original workshop you attended happens to be in your audience and notices the strong similarity to their material. How would you handle this situation?

4. A client rings you for help with their application. They wish to apply for an executive role. You have never worked in an executive role. Would you take the job?

5. You help a job applicant to strengthen their application so that they present their case well. They are short-listed for interview. At the interview they are unable to match the language of their application, and are unable to speak as confidently and coherently as they have in their application. Does this matter?

6. You set yourself up as a career development practitioner. One of your services is to help people respond to selection criteria. All your experience is in private sector recruitment. You have never actually written an application involving selection criteria. Does this matter?
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